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Introduction
The City of La Marque, Texas is seeking applicants for the City Manager position. The City of La
Marque is a home rule city. There has been a long history of city management in La Marque,
dating back to when the position was originally established as a Home Rule City. The City’s Home
Rule Charter can be found on the City’s website, in the Municipal Code.
The following profile is intended to provide applicants with a balanced view of the community, its
governance, and the expectations of the Mayor and City Council relative to the City Manager
position to be filled.

The Community
La Marque lies just four miles north of Galveston Island in Galveston County. It was incorporated
in 1954. La Marque was settled in the late 1800’s along with many Galveston County cities during
that time period. “La Marque” is French for “the mark” and was named by the postmaster of the
community when it was discovered the original name of Highlands had already been taken. In the
1970’s the population grew to almost 17,000.
The current estimated population is approximately 20,000 people. La Marque is primarily a
residential community, although economic growth is one of its primary goals. The city consists of
14.25 square miles, and because of its proximity to Galveston Bay, approximately 0.2 square miles
are in water. The average age of the population is 38 years. The average household income is
$58,005. La Marque is poised for significant economic development. It has 14.3 mile of frontage
road along I-45, the most access to I-45 of any city in Galveston County.
The City of La Marque has a property tax of $0.49/$100. The City does assess the full 8.25% sales
tax rate, of which a full 2% goes to the City for general government - ½% for economic
development, 1% for general government. The remaining ½% goes to general government and was
originally instituted for property tax reduction. Sales and property taxes generally are equal as the
primary revenue sources for the city. The property tax base (taxable value) for 2019 was almost
$900 million. A copy of the budget is available on the website and provides very good financial
information.

La Marque students are served by the Texas City ISD on the east side of I-45, and Santa Fe ISD
and Hitchcock ISD on the west side of I-45. All of these Districts have high academic standards
and achievements no matter where the city manager may choose to live.
Commercial/retail growth is strong but limited. Importantly, La Marque is a zoned city. The City
Council has created an economic development corporation. The corporation administers a 1/2
percent sales tax as a Type A program. Current annual revenues to the corporation are just over $1
million annually. The Corporation employees and Executive Director who actively promotes the
economic development of La Marque and the area. The City Manager will be expected to partner
with the LEDC in future economic development activities and initiatives. The LEDC recently
created a strategic economic development plan that is also identified on the website for further
review.
The major medical facilities are in the City of Galveston and the Clear Lake area and within close
driving distance. The world class Medical Center area in Houston is also within close commuting
distance. Major industries include petrochemical plants Texas City and Houston Ship Channel,
and the Galveston and Houston Ports (two of the largest in the world) are also within close
commuting distance.

Governance Structure
•

Mayor and City Council. The City of La Marque is a Home Rule City governed by a Mayor
and four City Council members. The Mayor is elected at large from the voters throughout the
city. The four Council members are elected from districts. A copy of the map of La Marque
depicting the districts is available on the website and is depicted in this document (Appendix
C).
All members are elected for three-year terms. There are no term limits.
The Mayor serves as the head of the City Council and is a voting member of the Council. The
entire City Council appoints the City Manager, City Attorney, Municipal Court Judge. The
City Council approves the City Manager’s appointment of the City Clerk.
The Charter does not require Council approval of appointments or dismissal of department
directors. The Charter does require Council approval of the creation or reorganization of
departments within the city.
Following is a list of the current Mayor and City Councilmembers:
o
o
o
o
o

•

Bobby Hocking, Mayor – 3rd full term
Keith Bell, Mayor Pro Tem, District A – 6th term
Chris Lane, District B – 2nd term
Robert Michetich, District C – 2nd term
Case McAuliffe, District D – 1st term

Governance Model. The City Council has established its Mission and has approved through
the LEDC economic development goals with its 2015-22 Strategic Plan. In addition, the
Council recently established their expectations for the City Manager. Their governance model
includes the following.
o Mission
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On behalf of the citizens of La Marque, the City Council shall assure the safety, health,
and well-being of our community within the bounds of fiscal responsibility while
preserving and advancing the quality of life for its citizens.
o Motto
“Gateway to the Gulf.”
•

Council Expectations for City Manager
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Display a commitment toward hiring and managing in a responsive and responsible
way, acknowledging the diversity of the community.
Work with and be responsive to all citizens equally through all means of
communication.
Be pro-economic development – working to improve the downtown area and blighted
neighborhoods.
Work closely with the Mayor, Council and EDC Director on economic development
initiatives.
Work with the EDC Director as a teammate and partner on economic development
initiatives.
Help the community grow and manage that growth to meet the expectations of the City
Council and staff.
Treat everyone (citizens, council and staff) equally and with respect.
Be transparent and expect transparency at all levels of the organization.
Allow the Council to “inquire” of department directors, realizing that Council is not
allowed to direct, per Charter.
Be straightforward.
Be willing to say “I don’t know”.
Keep Council informed – no blind-siding.
Ability to have difficult conversations without being confrontive or combative.
Be able to compromise to find solutions.
Encourage an atmosphere of trust and teamwork among the staff.
Be familiar with and known to city staff.
Encourage and establish training and cross-training programs at all levels is necessary
including the city manager.
Display an enthusiasm for the job.
Be a strong leader with a tradition for success.
Make recommendations for action.
To feel empowered, but not entitled when working with others.

Duties of the Mayor and City Council. Home rule cities in Texas must follow the principles
established in the City’s Charter. La Marque is a Council/Manager City. While the Mayor
maintains responsibility as the head of the Council, the Charter established the position of City
Manager as the chief administrative officer, appointed by a majority vote of the entire City
Council. The City’s Charter, Code of Ordinances, and the position Job Description outlines the
duties and qualifications of the position. A thorough search and review of duties and
responsibilities as outlined in the Home Rule Charter and Code of Ordinances (available on the
City’s website) is recommended. This profile serves as a summary and overview to give the
reader a flavor for the structure.
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•

Duties of City Manager. The City Manager is the highest-ranking administrative officer of the
city. The City Manager is responsible for the day-to-day operation of City activities, the
implementation of policies set by Council, and is responsible for the hiring and dismissal of all
subordinate employees, except the City Clerk, which requires approval from the City Council.
The City Manager is responsible for the preparation and submission of the budget and for the
financial administration and reporting.
Following are relevant sections of the City Charter and City Code outlining the City Manager’s
role and responsibilities.
City Charter Requirements
•

•
•

•

•

Section 3.01. - Qualifications.
– The City Manager shall be chosen by the City Council solely on his training in
municipal management and his executive and administrative qualifications.
– At the time of his appointment he need not be a resident of the City of La Marque
but must become a resident in a time period.
Section 3.02. - Salary.
– The salary of the city manager shall be determined by the city council.
Section 3.03. - Powers and duties.
– The City Manager shall be the chief executive officer and the head of the
administrative branch of the city government. He shall be responsible to the city
council for the proper administration of all affairs of the city and to that end he shall
have the power and shall be required to:
– (a) appoint and, when necessary for the good of the service, remove all officers and
employees of the city except as otherwise provided by this charter and except as he
may authorize the head of a department and office to appoint and remove
subordinates in such department or office;
– (b) prepare the budget annually and submit it to the City Council and be responsible
for its administration after adoption;
– (c) prepare and submit to the City Council as of the end of the fiscal year, a
complete report on the finances and administrative activities of the city for the
preceding year;
– (d) keep the City Council advised of the financial condition and future needs of the
city and make such recommendations as may seem to him desirable;
– (e) perform such duties as may be prescribed by this charter or required of him by
the City Council, not inconsistent with this charter.
Section 3.04. - Absence of City Manager.
– To perform his/her duties during his temporary absence or disability, the City
Manager may designate by letter filed with the City Clerk, a qualified
administrative officer of the city to perform the duties of the City Manager.
– Such appointment shall be subject to the approval of the City Council.
– In the event of failure of the City Manager to make such designation, the City
Council may by resolution appoint an officer of the city to perform the duties of the
City Manager until he shall return or his disability shall cease.
Section 3.05. - Administrative departments; departmental divisions.
– The City Manager may recommend the creation of administrative departments to
the City Council for establishment by ordinance.
– The work of each department may be distributed among such divisions thereof as
may be established by ordinance.
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•

•

– The City Manager may establish temporary divisions of a department pending the
passage of an ordinance by the City Council.
Section 3.06. - Directors of departments.
– At the head of each department there shall be a director or chief who shall be an
officer of the city and shall have the supervision and control of the department,
subject to the City Manager.
– Two or more departments may be headed by the same individual,
– the City Manager may head one or more departments, and directors of departments
may also serve as heads of divisions.
Section 6.02. - Preparation and submission of budget.
– The City Manager, at least sixty days prior to the beginning of each budget year,
shall submit to the City Council a budget and an explanatory budget message in the
form and with the contents provided by Sections 6.13 to 6.16.
– Note: Other budget requirements are outlined in Charter.

City Code Requirements
In addition, the City Code of Ordinances has a particular section of interest to the applicant as
follows.
Sec 2-66 – Annual evaluation and compensation of CM
• The City Manager position is considered an “at will” position. (Note: this is a state
constitutional requirement. However, it is the practice of the City Council for the City
Manager to have contract).
• The City Manager shall receive annual performance evaluations from Mayor and City
Council members.
• City Council shall be responsible for determine compensation or any changes.
The job description for the position is attached to this profile for reference (Appendix A).
Along with and included in the job description is a description of job competencies for the City
Manager. This will form the basis, among other items, for performance evaluations.
The full City Code of Ordinance, City Budget, and Strategic Plan are provided on the city’s
website www.La Marquetx.gov.
•

City Staff/Organization. The Charter outlines the basic organizational design for the City.
The current Organizational Chart is attached for reference (Appendix B).
The City has a very stable and capable staff. The Council is very pleased with the organization
as a whole and is not in favor of wholesale replacement of the leadership. However, many of
the employees have been with the city for quite some time. It will be important to gather as
much historical information as possible and be prepared to find qualified replacements for
personnel who may decide to leave.
It is also anticipated the City Council will create an Assistant City Manager position in the near
future.
Following is a list of current City departments under the supervision of the City Manager.
o Assistant to the City Manager (Emergency Management Coordinator)
o City Clerk
o Police Chief
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o
o
o
o
o
o
o

Fire/EMS Chief
Public Services Director
Finance Director
Human Resources Director
Library Director
Code Compliance and Revitalization Director
Development Services Director

An organizational chart for the City of La Marque can be found on the City’s website as well
as in this packet and is also attached (Appendix B).
•

Civil Service and Collective Bargaining. The City of La Marque has civil service for the
police department and has collective bargaining for both police and fire departments.
Collective bargaining agreements were very recently renegotiated and approved for a threeyear period. Although not expected to be an expert in these specialties, experience in this
discipline is beneficial. Participation in the collective bargaining process is expected.
Additionally, the City Charter contains a minimum staffing standard for the police department.

•

Standing Committees. The City has a number of standing committees. Although not required
to attend all committee meetings, the City Manager is expected to remain abreast of issues and
concerns related to each of the committees. The committees are as follows.
o
o
o
o
o
o
o
o
o
o
o
o

Board of Adjustment
Building & Standards Commission
Cemetery Board
Charter Review
Civil Service Commission
Economic Development Corporation
Fire Association Collective Bargaining
Keep La Marque Beautiful Commission
Library Board
Parks Board
Planning & Zoning Commission
Police Association Collective Bargaining

City Manager Profile
•

Personal Characteristics
The Mayor and City Council has developed its expectations for the incoming City Manager
with regard to the qualities and characteristics they expect.
o Personality. The City Manager should be outgoing, friendly and present a professional
appearance. The person should be candid and straightforward, confident, strong and
assertive when needed. Possess a level of self-confidence to make difficult
recommendations, while showing compassion in times of high stress. The person must
be approachable by all, direct, but not confrontational. The City Manager shall adhere
to the policies of the City of La Marque with regard to the use of tobacco and vapor ecigarette products.
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o Values. The City Manager is expected to be honest, with high morals, integrity and
character. He/she should treat others as they expect to be treated. He/she should have a
good work ethic, yet successfully balance work with family.
•

Management Style/Leadership Skills
o Leadership Style. The City Manager should fully understand and be able to work
within the governance model of the City of La Marque. He/she is expected to be a
proactive problem solver by anticipating issues, working closely with the City staff to
anticipate, plan for, and work toward the resolution of issues, and then be prompt and
forthright when informing the Mayor and Councilmembers of the status of resolution of
the issues. This person must possess and promote the motivation to succeed.
The City Manager is to provide leadership to the City Council through proactive,
strategic thinking and planning. Make decisions based on long term planning, impact
on the environment, and its effect on the growth and vitality of the City. Be active in
proposing and defending policy recommendations in a thoughtful professional way. Be
committed to implementing in a thorough and professional way the actions of the
Council. Work as a team with Council and staff to anticipate and resolve issues that
may arise.
The person should be politically astute, but never engage in political activities. He/she
must be pragmatic, yet proactive.
He/she must be fiscally conservative and a good Manager of both the city’s and
personal finances.
The City Manager must possess a can-do attitude of finding solutions rather than
building barriers. This person must be a problem solver with the ability to conduct or
direct research on issues of importance to the City.
He/she must hire and develop key staff to ensure fully trained, professional employees
sensitive to the cultural diversity of the City. Training and development of staff at all
levels should be implemented and monitored.
The City Manager must be able to delegate to key staff, allowing them to carry out their
duties, while monitoring the duties, maintaining a working knowledge of their work,
and holding staff accountable for their actions, while being sensitive to issues of
employee morale. He/she must be able to develop and mentor staff, motivate them, and
encourage them to work as a team for the good of the City.
He/she must be customer service oriented with citizens and staff alike. Promote
customer relations between staff and citizens, ensuring the prompt reply to citizen
inquiries and requests. Be willing to encourage citizen input in the process of
identifying and resolving issues. He/she must see and be seen.
The City Manager must present himself/herself in a professional manner, well-dressed
and presentable during office hours and at public functions.

•

Communication Skill/Style. The City Manager should have the ability to communicate with
people at all levels of service in the City and serves as the Public Information Officer (PIO) for
the City, especially in times of declared emergencies.
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o Written/Verbal. The City Manager should possess good writing and speaking skills in
order to convey accurately issues to the citizens, Council and staff. Must be able to
show a command of the English language in writing, as well as speak clearly and
concisely to small and large groups of people and be technically proficient with word
processing software. Must be able to handle him or herself well before the media in
times of high stress, particularly during times of emergency. He/she must have a
message delivery style that is clear and not flamboyant, professionally delivered, that
instills confidence and trust among those receiving the message.
He/she must be able to document issues and concerns for future reference.
o With citizens. The City Manager should not just say but have an open-door policy.
He/she must be accessible, open and available to meet with the citizens. The City
Manager must be a good listener, be able to show empathy to other problems, and be
receptive to suggestions and constructive criticisms.
o With Council. The City Manager should anticipate events that will be of significance
to the City Council and inform them accordingly. Communication should be in the
form of regular reports of activities and events that have public interest or that may
become public knowledge. Reports should include administrative decisions that have
been made which may affect the overall organizations, and the reasons for those
decisions. Information provided should be thorough, well prepared, and provided well
in advance of the decision point to Council.
The City Manager should have the ability to determine which issues are of a sensitive
nature and should communicate in an appropriate format in a timely manner in order to
keep Council well informed. He/she should take a “no surprises/not being blindsided”
attitude about sharing information with Council.
He/she should be forthcoming, out front, and transparent in dealing with issues of a
public nature, yet discreet when dealing with sensitive employee or legal issues.
o With Staff. Be direct, yet not confrontational, working and communicating as a team
to provide quality services to the City. Work with staff to objectively identify problems,
set out expectations to staff for resolving those problems, and hold staff accountable to
do the work, while monitoring and mentoring where appropriate. Be a role model,
supporting, leading and mentoring the staff at every opportunity. Be willing to delegate
where appropriate, but pitch in as well, given the number of employees. Be accountable
to the staff. Lead by example. As with Council be transparent with staff, sharing goals,
ideas, initiatives and issues with staff as a member of the City team. Be consistent and
fair in the application of rules and procedures.
•

Community Involvement. Desire and develop an understanding of the local history and
culture, possess sensitivity to the diversity represented in the community and in Galveston
County. Be willing to participate in and provide leadership in community affairs. Engage the
public at community events and represent the City in a professional manner at all times. Be and
show accountability to the public. Must value and celebrate the volunteers and the volunteer
spirit in the community. Be involved with and maintain positive relationships with neighboring
cities in the Clear Lake area and Galveston County, as well as the Galveston County
government.
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Make La Marque more than just a job; make La Marque home.
•

Qualifications
o Education. The City Manager should possess at least a bachelor’s degree from an
accredited college or university in business, public administration or a related field.
(Exceptional work experience may substitute for a college degree.) Possession of a
master’s degree in a related field is a plus, or in the alternative a history of continued
growth in management and leadership responsibilities, such as but not limited to City
Manager, Assistant City Manager or Department Director, and a record of and
continued desire for personal and professional growth opportunities. Is or will become
an active member of TCMA.
NOTE: Five years of broad Administrative/Managerial experience in a related or
similar field may suffice for a college degree.
o Experience. The City Manager should have at least 5 years’ broad experience in local
government or business upper management. Knowledge of finance (municipal
preferred), public works operations, infrastructure operations, water and wastewater
treatment and planning preferred. Experience in engineering and planning and
experience in managing growth and growth projects will be an important consideration.
The Council will weigh experience over higher education.
o Driver’s License. The City Manager must have a valid Texas driver’s license, or be
able to acquire one shortly after residency, if from out of state.

§

Residency
The City Charter requires the City Manager to be a resident and live within the city limits. It is
expected the new city manager will become a resident within 60-90 days but that may be
negotiated depending on the circumstances of the finalist.

§

Compensation
o Salary. Negotiable depending on qualifications and experience.
o Benefits. The City of La Marque participates in the Texas Municipal Retirement
System (7%, 2:1). The City provides health/dental/vision insurance at 100% for the
employee with dependent coverage available to the employee. The City participates in
the Social Security System. A car allowance ($1,000/mo.) will be provided. The City
will provide a phone for official use only, or a phone allowance. The City will pay for
professional association dues, and participation in limited civic club membership. The
city does contribute 5% of the annual salary to ICMA-RC for deferred compensation.
Other benefits to participate in on a voluntary basis include: Accidental and Long-Term
Disability insurance; basic term life insurance, etc.
o Moving Expenses. The City will provide reasonable moving expense should they be
needed.

Other Opportunities
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La Marque Economic Development Corporation. The La Marque Economic Development
Corporation oversees a Type A, 1/2% sales tax program. The Board is appointed by the City
Council. The City Manager is expected to cooperate with and be supportive of the EDC and is
expected to be a part of the economic development team as a responder to calls and contacts for
economic development purposes when called upon. In addition, the City Manager may be required
to meet with and interface with the Board of Directors, at their regular meetings.
Emergency Management. The City Manager should be aware that all cities in Texas have
emergency management duties and responsibilities in times of natural or man-made disasters. The
Mayor of the City is the designated official to declare an emergency within the City limits, but the
emergency management coordinator is responsible for day-to-day planning and action before,
during and after an emergency. The City Manager may or may not be designated as the Emergency
Management Coordinator by the Mayor and City Council. However, he/she will an integral part of
the emergency management team and may be designated as the Public Information Officer (PIO)
during an emergency situation and will be required to interface with the media both personally, in
print, and by other media forms. The City Manager should take advantage of training opportunities
provided in the region and state for emergency management purposes, should he/she not already
be trained.

To Apply
Apply at once by sending the following via email.
•
•
•
•

A cover letter of interest.
Complete resume of experience, education and background.
Current salary.
List of three personal references with contact information.

Send to:
Ron Cox
Ron Cox Consulting
120 St. Andrews
Friendswood, Texas 77546
281.543.0042
mailto:rcox@roncoxconsulting.com
Sending the information via email is required.
Inquiries on a confidential basis to Ron Cox are welcome.
Information from a candidate’s resume may be subject to public disclosure under the Texas
Open Records Act.
Finalist candidates will be subject to a thorough background check to verify credentials,
experience, history of financial responsibility, driving and criminal background history. Hiring
policies outlined in the Employee handbook will be followed.
Additional information about the City of La Marque is available on their website at http://www.La
Marquetx.gov/. The City of La Marque is an equal opportunity employer and does not discriminate
on the basis of race, color, national origin, gender, religion, age and/or disability status in
employment or provision of services.
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Appendix A
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CITY OF LA MARQUE
Job Description Supplement
City Manager
12-10-18

Competencies Required
To perform the job successfully, an individual should demonstrate the following
competencies:
§

Analytical - Synthesizes complex or diverse information; Uses intuition and
experience to complement data.

§

Problem Solving - Identifies and resolves problems in a timely manner; Gathers
and analyzes information skillfully; Develops alternative solutions; Works well in
group problem solving situations; Uses reason even when dealing with emotional
topics.

§

Project Management - Communicates changes and progress; Manages project
team activities.

§

Customer Service - Responds to requests for service and assistance from all
citizens; Meets commitments.

§

Interpersonal Skills - Focuses on solving conflict, not blaming; Maintains
confidentiality.

§

Oral Communication - Speaks clearly and persuasively in positive or negative
situations; Listens and gets clarification; Responds well to questions; Demonstrates
group presentation skills; Participates in meetings.

§

Written Communication - Writes clearly and informatively; Edits work for
spelling and grammar; Presents numerical data effectively; Able to read and
interpret written information.

§

Teamwork - Exhibits objectivity and openness to others' views; Contributes to
building a positive team spirit; Able to build morale and group commitments to
goals and objectives.

§

Visionary Leadership - Inspires respect and trust; Provides vision and inspiration
to peers and subordinates.

§

Change Management - Communicates changes effectively; Builds commitment
and overcomes resistance.

§

Delegation - Delegates work assignments; Matches the responsibility to the person;
Sets expectations and monitors delegated activities; Provides recognition for results.

§

Leadership - Exhibits confidence in self and others; Effectively influences actions
and opinions of others; Allows for reasonable conversations and dialogue;
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Commands the respect of other by their presence, attitude and demeanor. Leads by
example first.
§

Managing People - Includes staff in planning, decision-making, facilitating and
process improvement; Takes responsibility for subordinates' activities; Is available
to staff. Does not rule by intimidation. Shows empathy; Is willing to have difficult
situations. Does not avoid but addresses conflict.

§

Quality Management - Looks for ways to improve and promote quality;
Demonstrates accuracy and thoroughness.

§

Business Acumen - Understands business implications of decisions; Aligns work
with strategic goals.

§

Cost Consciousness - Works within approved budget; Conserves organizational
resources.

§

Diversity – Recognizes and honors the diversity of the community. Promotes a
harassment-free environment.

§

Ethics - Treats people with respect; Keeps commitments; Inspires the trust of
others; Works with integrity and ethically; Upholds organizational values.

§

Organizational Support - Follows policies and procedures; Supports
organization's goals and values.

§

Strategic Thinking - Develops strategies to achieve organizational goals; Adapts
strategy to changing conditions.

§

Professionalism - Approaches others in a tactful manner; Reacts well under
pressure; Treats others with respect and consideration regardless of their status or
position; Accepts responsibility for own actions; Follows through on commitments.

§

Adaptability - Adapts to changes in the work environment; Manages competing
demands; Changes approach or method to best fit the situation.
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Appendix B – Organizational Chart
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Appendix C
City Council
District Boundaries
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