









































CitY OF LA MARQUE, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
For the Year Ended September 30, 2013

Recommendation

The City should develop and implement procedures to track the purchase, movement between departments,
retirement, sale, and disposal of capital assets. The City should also inventory capital assets at least annually to
verify they are still in use and serviceable. Additionally, the City should consider tagging assets with a unique
number in order to facilitate tracking of capital assets.

Corrective Action Plan

The City shall have a qualified accountant maintain and reconcile fixed assets.
Significant Deficiencies

2012-12. SEGREGATION OF DUTIES

Criteria

Segregation of duties refers to assigning tasks among personnel so that no one person handles substantially all
aspects of a transaction.

Condition

The City has two utility billing employees who collect payments and also have the ability to adjust/transfer
customer accounts. The City does not have a formal process for the review, approval, and documentation of
utility billing account adjustments/transfers.

Effect

The lack of segregation of duties could lead to unauthorized changes in the financial system going undetected and
make the City vulnerable to the misappropriation of assets.

Cause

The extent to which the City can segregate duties is limited based on the number of personnel, their skill set and
work load, and the organizational structure of the City.

Recommendation

As with other cities and corporations of the same staff size, there are instances where additional controls could be
put in place if more personnel were available and further segregation in duties could be achieved. There are
inherent inefficiencies with full segregation of duties and inherent risk with the lack of segregation of duties.
The cost versus benefits for both should be considered. The City should explore opportunities to mitigate their
exposure to the inherent risks of limited segregation of duties through the use of restricted software access,
change logs, etc.

Corrective Action Plan

The City is restructuring the accounting and utility billing departments to strengthen internal controls in terms of
access levels as well as job responsibilities.
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CItY OF LA MARQUE, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
For the Year Ended September 30, 2013

C. FINDINGS - FEDERAL AWARDS

None
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CIiTtY OF LA MARQUE, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2013

CFDA
Grantor/Program Title Number Grant/Contract Number Expenditures
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Pass-through Texas General Land Office
Community Development Block Grant - State's
Program - Disaster Recovery 14.255 GLO-10-5091-000-5070 $ 7,984
Community Development Block Grant - State's 14.255 GLO-12-216-000-5516 642,088
Program - Disaster Recovery
Community Development Block Grant - State's Program 14.228 712171 232,190
Direct Award
Section 8 Housing Choice Vouchers 14.871 TX530 1,244,518
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 2,126,780
DEPARTMENT OF HOMELAND SECURITY
Direct Award
Assistance to Firefighters Grant 97.044 EMW-2012-FO-06205 21,090
TOTAL DEPARTMENT OF HOMELAND SECURITY 21,090
TOTAL FEDERAL AWARDS EXPENDED § 2,147,870
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City oF LA MARQUE, TEXAS
NOTES TO SCHEDULE OF EXPENDITURES

OF FEDERAL AWARDS
For the Year Ended September 30, 2013

1. REPORTING ENTITY

The accompanying schedule of expenditures of federal awards presents the activity of all federal
financial assistance programs of the City of La Marque, Texas.

2. BASIS OF ACCOUNTING
The accompanying schedule of expenditures of federal awards is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit

Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the basic financial statements.
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